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Quality, Audit and Risk Committee 
(A Committee of University Council) 

 

1. Terms of reference 

The purpose of the Quality, Audit and Risk Committee (‘QARC’ or ‘the Committee’) is to assist Council in 
fulfilling and discharging its responsibilities in relation to the University operations and strategic objectives, 
by providing independent and objective advice on the adequacy, integrity and/or effectiveness of the 
University’s systems of risk management, internal control and compliance; and such other matters as are 
referred to it by Council. 

To this end, QARC has responsibility for: 

a. Ensuring that collectively, quality improvement, risk management, compliance and control 
tools enhance the effectiveness, efficiency and economy of University activities. 

b. Ensuring that the University has appropriate systems and processes in place to support the 
achievement of the University’s strategic plan as it relates to matters of risk management, 
internal control and compliance. 

c. Assisting Council to meet its obligations under certain legislation, regulation and standards. 

d. Reporting to Council as required on such other matters as may be referred to the Committee by 
the Council, Chancellor or Vice-Chancellor. 

e.  Making decisions on matters delegated to the Committee by Council. 

The Committee has the authority to speak with any person, internal or external to the University, access any 
records, and act on behalf of Council in obtaining assurance on matters that fall within its terms of 
reference. 

The Committee will:  

a) Audit and Assurance 

a. Review and recommend to Council the approval of the Internal Audit Charter to ensure 
appropriate protocols, access and reporting arrangements are in place. 

b. Assess and approve progress against the internal audit work plan: 

i. Assess the internal audit coverage and annual work plan and oversee progress of the 
work plan, including approving any significant changes to it. 

ii. Advise the Council on the adequacy of internal audit resources to carry out its 
responsibilities, including completion of the approved internal audit plan. 

c. Oversee the coordination of audit programs conducted by internal audit and external audit 
respectively. 

d. Consider the key findings of internal and external audit reports and assess management’s 
response in terms of content and timeliness.  

e. Assess the adequacy of management’s implementation of internal audit and external audit 
recommendations. 

f. Consider the scope, audit plan and key findings from external audit reports, including the audit 
of the University’s Annual Financial Statements and Key Performance Indicators, and other 
reviews that the WA Auditor General may conduct from time-to-time. 
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g. In conjunction with the Resources Committee, review the University’s Annual Financial 
Statements and forward them to Council for approval. 

h. Periodically assess the performance of internal audit. 

b) Risk Management 

a. Review and recommend to Council the approval of the integrated risk management policy and 
framework, including the risk management function and its resourcing. 

b. Review and recommend to Council the approval of University’s risk appetite; and assess the 
processes to ensure the University operates within the approved risk appetite. 

c. Assess and provide advice on the adequacy, integrity and effectiveness of the risk management 
framework including the identification of key enterprise-wide risks, and in relation to strategic, 
operational and emerging risks (including corporate, academic governance, cybersecurity and 
values-based culture risks). 

d. Assess management’s evaluation of the effectiveness of internal controls. 

e. Assess the effectiveness of the University’s business continuity management practices and 
insurance and risk financing activities. 

f. Receive advice from management on critical incidents and assess management’s treatment 
action plans. 

g. Consider significant work health and safety risks, and assess compliance with key work health 
and safety legislation, to enable Council to meet its obligations under all relevant safety 
legislation. 

h. Consider significant Environmental, Social and Governance (ESG) risks, to support the 
realisation of the University’s purpose and strategic priorities. 
 

i. Review and recommend to Council the acceptance of the overall level of risk associated with 
partially controlled entities, as defined under Voluntary Code of Best Practice for the 
Governance of Australian Universities. 

 

c) Compliance 

a. Review and provide advice on the adequacy, integrity and effectiveness of the University’s 
compliance framework, including key systems of internal control for ensuring compliance with 
compliance obligations across university operations (corporate and academic) including 
relevant laws, regulations, internal policies and legislation, external reviews and consistency 
with applicable standards. 

b. Consider the University’s processes to ensure ongoing compliance with the Higher Education 
Standards Framework (Threshold Standards) (2021) and professional accreditation standards, 
including reporting obligations to the Tertiary Education Quality and Standards Agency (TEQSA), 
Australian Skills Quality Authority (ASQA), and other professional accreditation bodies. 

c. Consider the University’s quality initiatives related to the Higher Education Standards 
Framework (Threshold Standards) (2021) and standards regulated by TEQSA, ASQA and 
professional accrediting bodies. 

d. Obtain regular updates from management regarding compliance matters that may have a 
material impact on the University’s activities. 

e. Assess the effectiveness of procedures and processes for complying with the University’s 
integrity framework including the Code of Conduct and integrity policies. 

f. Consider the key findings from significant fraud, misconduct and corruption reports and assess 
the appropriateness of remedial actions. 
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2. Meetings, communications and review 

Subject to these terms of reference, QARC will operate, where relevant, in line with the University Rules: 
Council Standing Orders as it relates to matters of meetings and communications. The Committee will meet 
at least four times per year in accordance with the ECU Meeting Schedule and the Chair may call additional 
meetings as required. 

Provision will be made for an in-camera session for Committee members to meet with the outsourced 
internal audit providers and the representative(s) from the OAG without management present, at least once 
per year or as required. The purpose is to ensure there is opportunity for Committee members to raise issues 
of concerns or clarification without the presence of management. 

To enable Council to effectively discharge its responsibilities for the stewardship of the University, QARC 
will report on issues within its remit to Council. The QARC Chair provides a report of each meeting to the 
next suitable meeting of Council.  

The terms of reference will be reviewed by QARC on an annual basis and recommendations for amendments 
will be made to Council for approval. 

 

3. Composition and membership 

The QARC composition and current membership (as at 28 August 2025) is in the following table: 

Category Members 

(i) One member of Council with relevant 
expertise who shall be appointed by 
Council to Chair  

Mr Mark Puzey (Chair)         
 

(ii) A minimum of three and maximum of 
seven persons with relevant expertise 
or experience, who may be Council 
members or persons co-opted from 
outside the University community, 
provided that at least one shall be a 
member of Council. 

Mr Daniel Jackson Co-optee 
Ms Caroline James  Co-optee 
Mr Peter McCafferty Co-optee 
Ms Jenni Perkins                  Co-optee 
Mr David Wall Co-optee 
 

(iii) Chair, Academic Board Associate Professor Madeleine Ogilvie 

 

Accredited Observers  

(i) Vice-Chancellor or nominee 

(ii) Director and General Counsel, Strategic and Governance Services Centre 

(iii) Chief Risk Officer, Strategic and Governance Services Centre 

(iv) Chief Financial Officer 

(v) Director, People and Culture  

(vi) Representative from Office of the Auditor General 

(vii) Chief Information Officer 

 

Other persons may attend as required (and approved by the Chair) to assist the Committee with its business. 

Appointments to Council Committees are approved by Council on the recommendation of the Governance 
and Nominations Committee (unless otherwise specified). Note that in this context, “outside the University 
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community” means people who are neither staff nor enrolled students of ECU and nor are they members of 
Council. 

The maximum term co-opted members may serve on the Committee is nine (9) years subject to the Council 
Standing Orders. 

The majority of members, including the Chair, must be external (that is, neither staff nor enrolled students 
of ECU) and independent of the University (using the ASX definition of independence as a guide). 

 

Amendments approved by Council: 

1. Resolution UC88/7 (6 December 2001) created the Quality and Audit Committee.  
 

2. Resolution UC137/20 (3 December 2009) amended the name to the Quality, Audit and Risk Committee.  
 

3. The following resolutions modified the QARC Terms of Reference: 
(i) Resolution UC113/5 (16 February 2006) 
(ii) Resolution UC119/15 (7 December 2006) 
(iii) Resolution UC143/22 (9 December 2010) 
(iv) Resolution UC149/18 (8 December 2011) 
(v) Resolution UC155/24 (13 December 2012) 
(vi) Resolution UC167/18 (11 December 2014)  
(vii) Resolution UC173/20 (10 December 2015) 
(viii) Resolution UC179/19 (8 December 2016) 
(ix) Resolution UC184/13 (26 October 2017) 
(x) Resolution UC197/30 (12 December 2019) 
(xi) Resolution UC 201/17 (20 August 2020) 
(xii) Resolution UC 218/10 (15 December 2022) 
(xiii) Resolution UC 224/15 (14 December 2023) 
(xiv) Resolution UC 234/12 (12 December 2024) 

 
The Internal Audit Charter has been revised to reflect these changes. 
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